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A report on how to make Oatmeal as a process.
Executive summary
Oatmeal is a natural product with excellent safety records, as well as a lengthy history of being able to treat disorders. It contains anti-inflammatory and antioxidant properties. It is one of the unique cereals for its nutritional profile and malfunctioned activities (Pazyar, 2012).
Description of the process
The general process of making oatmeals out of oat involves seven steps are Milling, Cleaning, Sifting and Sorting, Grading and Dehulling, Drying, rolling and cutting, and finally roasting and Packaging.
Analysis Tools
[bookmark: _GoBack]The flow diagram of oat processing entails the harvesting of oat grains from the farm, cleaned and graded, dehulled, heated, dried, cut, then converted to porridge, and further processed ready-to-eat breakfast cereals. The flowchart process starts by placing a cooking container with Oatmeal mixed with water in the cooking pot, choosing the type of Oatmeal through the four input switches. The digital weighing scale senses the weight of both water and Oatmeal, provided as an input to the microprocessor. If a balance of the additives is not right, then the microprocessor rejects it. This means that the user has to go back and add the additives in their correct ratios. If the balance is taken, the policy is checked, and it enters the log transaction stage. The left-right hand chart is known as the chart process. Activities of workers' hands t are recorded according to their relationship with each other—various unique symbols in the present left-hand method and present right-hand method. The Method Time Measurement (MTM) is one of the various varieties of PTS. The MTM-2 is necessary if there is no complexity in the finger motion if the circle is not repetitive, and when the circle time is greater than 1600TMU. 
Possible improvements
To create dominance in the market, the company should invest in some more machines to enhance production. The purchase of more machines shall call for the addition of the workforce. The company should also work on the quality of their products.
Conclusions
Oatmeal is a very healthy meal in the bodies of humans. The correct production process of the Oatmeal, therefore, should be upheld to the utmost levels. The addition of more digital machines is the key to see this. The quality of the meal is also a critical factor that should be upheld. People should also be encouraged to feed on the meal.
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